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Goal 

 

Priority 
Number 

 

How Will Goal Be Measured? 

Monitor and make recommendations on 
an ongoing basis regarding: 

a. Campus Planning 
b. Space Utilization 
c. Campus Safety 

 

1 

Review Capital Planning and Facilities Management 
space allocation requests 

 

Coordinate alignment of campus facilities 
planning with changing academic planning 

 

2 

Review the ongoing campus wide strategic 
planning process and documents to use as a 
benchmark 

Assist with planning/design/construction 
process for the Ayer/Crouse Renovations 

 

3 

Review and provide feedback for the ongoing 
implementation phase of renovations 

Review ongoing efforts for campus 
sustainability, energy, and recycling 
initiatives 

 

4 

Review departmental reports and other campus 
data/feedback as needed.  Meet with interested 
constituent groups/representatives to gain insight 
into potential new programs. 

Evaluate classroom space quality in terms 
of equipment, furniture, capacity, and 
general condition. 

 

5 

a. Develop feedback mechanism 
b. Distribution to faculty and other users 

 

 


