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EXECUTIVE SUMMARY:
This strategy document is intended to guide UA’s position for long-term success by articulating our 
strategic vision and values to drive distinctiveness. The basis for our strategy emanates from UA’s core 
mission and purpose. As the bridge between vision and operations, UA’s strategic values are intended 
to frame the goals and aspirations of our people around our institutional identity. To drive competitive 
advantage, we focus on leveraging our strengths to explore unique market opportunities. Through 
differentiation, we will enhance our viability. Our strategy document is supported by the goals and 
metrics in the attached action plan. The documents are complementary; actions prioritized in the next 
two years will uphold and support our strategic vision.  

STRATEGIC VISION:
The University of Akron empowers our people to flourish by delivering an applied and community-
connected educational experience and cultivating research excellence. Leveraging our passion and 
expertise, we create innovative academic opportunities, support the well-being of our students 
and employees, and prioritize community embeddedness and engagement to impact lives through 
transformative experience. Through this focus, UA aspires to be the leader in community-focused  
higher education.   

STRATEGIC VALUES:
I. LIFELONG LEARNING through transformative and creative academic
experiences integrating traditional programming with industry
certification and micro-credentialing.

To establish the University of Akron as a lifelong learning partner, recognizing and valuing diverse 
learning experiences and combining traditional classroom experiences with innovative and 
robust approaches.

HOW WE LIVE THIS VALUE:
• By focusing on pathways that span the needs of all learners, from those fresh out of high school to

seasoned career professionals seeking additional training.
• By recognizing the value of non-traditional credentials that serve our regional economy and position

our students for workforce success.
• By providing a grounded liberal arts education that prepares our students to be leaders and effective

communicators.
• By using faculty-led, expert-guided data collection and analysis to meet the diverse needs of students

(multicultural, commuter, residential, UG, Grad, adult, nontraditional).

ACTION PLAN CONNECTION: Promise II – Academic Opportunity
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VISION
President R.J. Nemer
Lewis Adkins
Shareef Awadallah
Miranda Brainard
Kate Budd
Greg Cramer
Laura Duda
Traci Epner
Tonia Ferrell
Rich Londraville
Michael Saxon
Mark Smucker

ORGANIZATIONAL 
CULTURE
Wesley Carpenter
Trina Carter
Ali Doehring
Becky Erickson
Auka Folk
Sarah Kelly
Olivia May
Timothy McCarragher
Andrea Meluch
John Messina

DEVELOPMENT
Kim Cole
Rick Fedorovich
Rachele Kappler
Kris Kraft
Craig Menzemer
Ellie Riekert
Camden Stockton
Mary Verstraete
Tom Waltermire
Deb Wilhite

FACILITIES
Stacia Biddle
Nick Campana
Olivia Lane
Patricia Miller
Steve Myers
David Reese
Lisa Sabol
Pam Schulze
Bryan Williams

ATHLETICS
Doug Brumbaugh
Dominic Carderelli
Jeffrey Franks
Bryanne Harner
John Huss
Markus Jennings
Mark Lerner
Tom Needles
Peter Niewiarowski
Joy Nwokike
Jackie Wallgren

ACADEMICS 
& ENROLLMENT
Katie Cerrone
Blair Everett
Megan Frey
David James
Daniela Jauk-Ajamie
Wendy Lampner
Erin Makarius
Steve McKellips
Jordan Renna
Fedearia Nicholson-Sweval
James Steiner-Dillon

MARKETING 
& BRANDING
Angela Hartsock
Karleighana Jones
Christine Mayer
Tim Meyers
Deb Owens
Max Pastoria
Stephanie Shatrich
Sarah Steidl
Julie Zhao
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